Behavioral Health Subpanel Agenda

Friday, 09/10/21 TIME: 12:30 - 3:30

Objective: To continue to define the strategic pillars to present to the Taskforce for approval.

Time Agenda ltem
12:30  Welcome and Purpose (10 m)

Purpose: To continue to build relational capacity and check in on subpanel members.

12:40 Overview of Resources (15 m)
Purpose: Shared understanding of recent resources sent to the subpanel.

12:55  Current Strategic Pillars (15 m)

Purpose: Presentation on most recent draft strategic pillars to move forward with.

1:10  Identifying Pillar Components Round #1 (50 m)

Purpose: Identify the major components under each draft pillar group as well as initial thoughts on
possible solutions.

2:00 Break (10 m)

2:10  Identifying Pillar Components Round #2 (50 m)

Purpose: Identify the major components under each draft pillar group as well as initial thoughts on
possible solutions.

3:00  Pillar Discussion (25 m)

Purpose: Final discussion on identified pillars to present to the Taskforce.

3:25 Next Steps and Closing (5 m)

Purpose: Clear understanding of next steps and the role of the subpanel at the Taskforce meeting on
the 17th.

3:30  Adjourn




